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Ha3sea npoekmy

MNposeaeHHs MDKHAPOOHOIO LLIOPIYHOIO ®OPYMY: 'SMART IZYUM CITY COMMUNITY’

Homep i Haszea uini / 3ae0aHHsA cmpameaii,
KoMy 8idrnoegidae npoekm

CrpareriyHa uWinb Ne1. 3abe3neyeHHs1 BUCOKOT AKOCTi XXMTTA HacerneHHs i pO3BUTKY NIOACLKOro Kanitany Ans nepeTBopeHHs
rpomagm Ha Smart lzyum City Community

OnepatuBHa Winb: 1.1. Po3BUTOK couianbHUX Ta agMiHiCTpaTUBHUX CepBiciB

1.1.3 Po3BUTOK KynbTypW, CMOPTY Ta akTUBHOIO A03BiNNs, NiABUWEHHS PiBHA 3rypTOBAHOCTI MELLKaHLiB rpoMagun

1.1.6 3any4eHHs rpomMaacbKoCTi 40 3AINCHEHHS MICLLEBOrO CaMOBPSIAYBaHHSI

CrtpareriyHa uinb Ne2. 3a6e3ne4yeHHA CTanoro eKOHOMi4HOro 3poCcTaHHs

OnepaTuBHa Winb: 2.3 CTUMyNIOBaHHA NiANPUEMHULTBA y ccepi KpeaTUBHUX iHAYCTPIN

2.3.1 BusiBNeHHs TBOPYMX 34i0HOCTEN i HAssBHUX [OCATHEHDb Y XUTENIB rpoMaan B cdpepi KpeaTUBHUX iHOYCTPIl

2.3.2 dopmyBaHHs 6peHay Smart Izyum City Community

2.3.3 CTumyntoBaHHS po3BUTKY NiANPUEMHULTBA B Cdepi KpeaTUBHUX IHGYCTPIN AN PidHMX rpyn MELLKaHLUIB: Bif LUKONAPIB A0 NEHCIOHepiB
OnepaTtuBHa Linb: 2.4 3any4eHHA 30BHilLHiX iHBeCTULIN

2.4.2 BcTaHOBNEHHS MApTHEPCLKMX BIAHOCUH i3 3aKOPAOHHVMMM rpoMagamMu, Ymi NignpueMLi 3auikaBneHi B iHBECTULIMHIN AisinbHOCTI B YKpaiHi

MeTa npoekTy

®OPYM B I3KOMI: akTuBi3ye peanisauito icHyto4Oi cTpaTerii BiZHOBMEHHS MiCTa, 3anyyatoymn MeLUKaHLiB, nepemileHi rpomaan Ta napTHepis
[0 NapTUCUNaTMBHOIO MiCbKOrO NNaHyBaHHA Ta KONEKTUBHUX Ail. 3aBAAKM cniBnpadi, CniflbHOMY BUKOPUCTaHHIO PECYPCIB Ta 3anycKy Takux
KIOYOBUX iHiLiaTKB, Sk «Xab BigHoBneHHsa», hopym nepeTBOpOE CTpaTerivHi NNaHn Ha pearbHi KPOKM Ha LNsAXy A0 CTIKOro Ta crtanoro
I3toma.

TepuTtopisi, Ha SIKy MPOEKT MaTUMe BNNUB

Istomcbka Micbka TeputopianbHa Npomaga

LlinboBi rpynu NpoeKTy Ta KiHUeBi
oTpMMyBadi BUrogm

MpauesnaTtHe HaceneHHs, monodb, 6e3pobiTHi, BINO, BeTepann 3CY.

Onunc npo6nemun, Ha BUpPiLUEHHA AKOI
CNpAMOBaHNN NPOEKT

Mpobnema, siky mae Bupiwmtn POPYM

HesBaxatoum Ha po3pobky cTpaTerii BigHOBMNeHHsI I3toma, 1T ycnillHa peanisauis CTUKaeTbCsi 3 HU3Ko Npobnem. ObmexeHe 3anyvyeHHs
rpoMagm, posipBaHi couianbHi 3B'A3kM Ta BIACYTHICTb MEXaHi3MiB CMiMbHOrO NPUNHATTA pilleHb YNOBINbHIOTbL NPOLEC BiAHOBMNEHHS MiCTa.
BaraTto meLukaHUiB 3anuwaoTbCs BigipBaHUMM Bif, MPOLIECIB MICbKOro NiaHyBaHHs, a Ti, XTO 6yB 3MYLLIEHWI BUIXaTU - BHYTPILLIHBO
nepemilueHi ocobu (BMNO) Ta istomcbka giacnopa - MaloTb Masnio MOXIMBOCTEN 3p06UTY CBIll BHECOK Y BiJHOBIEHHS PifHOro MicTa.

Kpim Toro, 6pakye ckoopauHoBaHUX Ail AN NEPETBOPEHHS CTpaTeriyHUX NinaHiB Ha KOHKPETHI KPOKKW. BiacyTHICTb CTpyKkTypoBaHoOI
nnatgopmu Ta mMicua Ana cnisnpawi nepeLukomkae edpekTMBHOMY Po3nofiny pecypcis, iHHOBaLiHUM pilLEHHSIM Ta HU30BWUM iHiLiaTMBaMm.
Crifke BiQHOBMEHHS BUMarae niaxoay LUMPKYNsSpHOi eKOHOMIKM, ane MiCLeBi 3B'A3KM Ta eKOHOMIMHA CTIMKICTb 3anuLwaoTbCs KPUXKUMMN.

dopym BUpiLLye Li Npobnemu WNSXoM akTuBi3aLii 3ycunb 3 peanisadiii ctpaTerii i KepiBHULTBOM rPOMaau, rapaHTye, LWo 3yCcunns 3
BiIHOBNEHHs GyayTb HE NuLIe iHKMIO3UBHUMMU, a i OPIEHTOBAHMMMU Ha i, NepeTBOPIOOYN CTPATETilo Ha pearbHICTb 3aBASKU KONEKTUBHIN
yyacTi, aHapensuHry Ta 3anycky KIo4oBUX iHiLiaTKB, Takmx sik «Xab BigHoBneHHs».

OCHOBHI 3axo04u NPOEKTY

MaHenbHa guckycia: Ponb naHawadTiB y CTIMKOCTI MICT - ekcnepTy 06roBoprooTb, SIK ICTOPUYHI Ta NPpUPOAHI naHawagp T (opMyTh
i0eHTNYHICTb MiCTa Ta cTanuii PO3BUTOK.

CeMiHap i3 cninbHOro KAapTyBaHHA - BU3HAYEHHS KIMOYOBMX KYTNIbTYPHUX Ta EKOSIOMNYHMX NaM'siToK, LU0 NOTPeOYoTh 3axucTy Ta
BiIHOBIEHHS.

Kpyrnuu ctin: Micbka ekonoris Ta eKonorivHi BUKIUKW - BUPILLEHHSI MUTaHb KOHTPOI0 3abpyAHeHHs, ynpaBniHHs BixogaMu Ta LMPKYNsipHOT
E€KOHOMIKM B I3toMi.

BucraBka npakTU4HUX KerciB: [pakTuku cTanoro BifHOBIEHHS - BUBYEHHS CBITOBUX NPUKMaiB eKOMoriYHO CBiJOMOro BifHOBMNEHHS MICT.

Acambnes rpomaau: bayeHHs MaibyTHBOrO I3toMa - MeLLKaHLi, eKcnepTy Ta nepemilleHi rpoMmaasHu (OHnarH) cniBnpawtolTs ANs
BU3HAYEHHS NpiopuTeTiB.




MaHenbHa AUCKYCiA: IHKNIO3VBHUIA MICBKUI AM3alH Ta CTivika apxiTekTypa - Biabyaosa I3toMy 3 ypaxyBaHHAM AOCTYMNHOCTI, CTINKOCTi Ta
cTanocTi.

CekuinHi 3acipaHHsa: LiupkynsipHa ekoHoMika Ta pereHepaTBHUI ypOaHi3M - NpakTUYHi BOPKLLIOMNY AN BUBYEHHS iHHOBALiiHWX Nigxodis Ao
ynpaBriHHSA BigXxoAamu, cTanoro BOAOKOPUCTYBaHHS Ta 36epexeHHs BiopisHOMaHITTS.

TBop4a MancTepHs: [pomaachki NPOCTOPU K KYNbTYPHI Ta eKonoriyHi xabu - sk iHTerpyBaTi NpupoAHi NaHawad T Ta icTopito |3toma B oro
MawbyTHIO apXiTEKTypy.

Cecis cTpateriyHoro nnaHyBaHHsA: CTBOpEHHS CTiViKoro I3toma - po3pobka NPOeKTHUX ifeMn, siKi NOEAHYITb EKOMNOriYHY CTilKICTb Ta
3any4yeHHs rpomaau.

MporynsiHka nig KepiBHULTBOM rpoMaau Ta BigKpuTa AUCKycisi: BUaHaYeHHs KNMOYOBMX MICbKMX BUKMWKIB - Bui3He gocnigkeHHs
rpoOMajChbkMx npocTopis I3toma, 36ip BiArykiB Big yHacHUKIB.

Lincposa iHknto3ia: OHNanH-cniBTBOPYICTb ANS NepeMiLLeHNX MeLLKaHLUIB I3toma - BipTyanbHa Cecid AN MeLUKaHLIB 3a Mexamu YKpaiHu.

MaHenbHa guckycia: pomaackki NPoCcTopy AK PYLLIMHI CUNK MiCbKOi TpaHcopmaLii - Sk rpoMafCchKi MPOCTOpM CTalTb ocepeakaMmm
rPOMAaACHLKOI y4acTi Ta KpeaTUBHUX pilleHb.

IHTepakTMBHMI BopKLwon: [1pakTkn B3aEMOBIOHOCWH Ta NapTUCMNaTUBHE BPsiAYBaHHS - MPEACTaBNEHHS iHCTPYMEHTIB CRiflbHOro
NPUNHATTA pilleHb Ta METOAIB CMiflbHOMO MNPOEKTYBaHHS.

Mpe3eHTauia npoekTiB Xaby BiaHoBneHHA B I3toMi - nepLioro rpomaacbkoro NpocTopy Anst NOCTIMHUX AUCKYCIW, eKCNEPUMEHTIB Ta Ail.

BepHicax nig Biakputnm Heb6om: BaveHHs manbyTHLOro I3toma - AeMoHCTpaLis KpeaTUBHUX MoAernel BiAPOAKEHHA MicTa, po3pobneHnx
nig yac copymy.

MnaH ain Ta 3akno4YHa acambnes - iHani3auis kNYoBMX CTPATErii, NPU3HAYEHHS poBOYMX rpyn Ta BU3HAYEHHS HACTYMHUX KPOKIiB Ans
asu peanisauii nicna opymy.

IHanKkaTopU (NOKa3HMKN) pe3ynbTaTUBHOCTI

* KinbkicTb rocten popyMy Ha npotasi 3-x AHiB /oHnanH - Big 70-150, odhcpnanH - 60-150/
» 3anyyeHHs MeLuKkaHUiB 4o 6e3nocepegHbLOro NPUNHATTS pilleHb Yepes napTucunaTuBHi npakTuky /Big 20-50 yyacHukis/
*» 3anyyeHHst HOBUX akTUMBICTIB - Big 10- 20 yyacHukis

* MNpeseHTauis eTanis peanisauii cTpaTerii BiHOBMEHHSI B peXUMi peasnibHOro yacy, cbopmoBaHoOi NoAbMU, SKMX BOHA CTOCYETLCS. / TOTOBUI
poyaman/

+ 3anyyeHHs BIMO T1a 3MO /Big 30-70 yvacHukis/

» 3anyyeHHs BeTepaHiB 3CY Ta ix cimen /Big 10-30 yyacHukis/

* 3anyck haHgpan3nHroBoi komnatii /noyatok 36opy kowTiB Big 15 000 rpH/

* Y3romkeHHs 3 AOMIHCTpaLjielo MicTa TIMYacoBOro rpoMagCbKoro MPOCTopy /0TPMMaHHSA [03BOMY Ha TMMYacoBe KOPUCTYBaHHSA NpocTopom/

*3anyck TecToBoi Bepcii Xaby BigHoBMeHHsi, ManbyTHLOro rpOMafCbLKOro NPOCTOPY AN NOCTIMHOO Aianory Ta Ai /NpoBeAeHHs NepLuoi,
OPYKHBOI, 3yCTpidi B HOBOMY npocTopi/

Mepioa peanisauii npoekTy

2025-2027 pik

OpieHTOBHUI 06CAr cpiHaHCYyBaHHA
NPOEKTY, MUC. 2PH.

3000 Tuc.rpH

Yy momy quciii: 2025 2026 2027 Pasom
e MicLeBUI OooKeT 80 80 80 240
e oDOnacHun brogxeTt 120 120 120 360
e [epxaBHuM GrogxeT




e HWIi mpxepena (zpaHmu, MTL, kowmu iHeecmopie) 800 800 800 2400

BignoBiganbHUM BUKOHaBeLb: rO’I3tom BigHoeneHHst', FO'BipHuit Hanpsm’

AK CTPYKTYPA 3AXOAIB NMPOEKTY NOCUNIOE ®OPYM

. 3abesneyye NoriyHMI NoTiK - MOYMHAKYM 3 PO3yMiHHSI NaHawad Ty I3toma, nepexoasym 4o CniBTBOPYHOCTI Ta 3akiHYy4M 4isMu Ta
iMnnemeHTauieto.

. IHTErpye napTucunaTvBHIi METOOM - KAPTYBAHHS, TBOPYi BOPKLLONU Ta NPAKTUKM MPUAHATTS pilleHb 3a6e3neyvyoTb aKTUBHY y4acTb
rpomagm y po3pobui nnaHy BifHOBMNEHHS.

. CrparteriyHo NoB'aA3ye Temu - ICTOpUYHI NaHAawad T, HaBKONWLWIHE cepefoBuLLe, pereHepadis rpoMagcbKoro NpocTopy Ta
NPUHLMNU LIMPKYISAPHOT EKOHOMIKM NPUPOAHO CMMPAaKTbCst 04HA Ha OAHY.

. CTBOpIOE Big4yTHI pesynbTaTtu - Popym - Lie He MPOCTO AMCKYCIS, BiH Ja€ NOLITOBX peanbHUM iHiliaTuBam, Takum sk Xab
BigHOBNeHsAH Ta nnaH po3BUTKY 3a NPUHLMNAMMN LUPKYNSIPHOT EKOHOMIKW.

IHwa iHdopmauin




